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December 18, 2025 

Finance Report 

WKRFA 

 

    

 Fund Beginning 
Balance 

Deposits Disbursements Ending 
Balance 

1 General 615.1 400,075.07 1,621,939.50 1,831,210.58 190,803.99 

2 Capital 615.3 1,202.23 363,833.18 361,833.18 2,412.43 

4 Invested Gen 1,509,502.24 1,509,502.24 1,760,000.00 1,760,000.00 

5 Invested CAP 361,833.18 361,833.18 361,833.18 361,833.18 

 

1. GENERAL EXPENSE FUND 615.1: See 2025 Operating Budget table and graphs. 

General Expenditure Scripts for approval 

Date Amount Date Amount 

11/19/25 184.77 12/11/25 11,018.01 

11/25/25 749.63 12/11/25 147.76 

12/03/25 9,000.89 12/15/25 1,154.37 

12/08/25 24,023.89   

12/11/25 8,212.90   
 

2. CAPITAL FUND 615.3: See 2025 Capital summary. 

Capital Expenditure Scripts for Approval 

Date Amount 

  

 

3. Internal Review and Reconciliation  

b Date By 

Treasurer’s Report 12/15/25 Commissioner Virts 

Auditor’s Report 12/15/25 “ 

Credit Card  12/15/25 “ 

Petty Cash 12/15/25 “ 

Payroll 12/15/25 “ 

General Deposits 12/15/25 “ 

 



 2025 Operating  Budget Updated 12/15/2025

BUDGET 2025 West Klickitat Regional Fire Authority
Original December Expenditure

CATEGORY Budget expenditure YTD Balance % Used NOTES
Salaries & Wages + employee paid benefits 611,178.01         33,471.20              339,405.44             271,772.57           56% 795,844.92                                                      

Benefits (excluding employee paid) 184,666.91         1,423.95                74,540.88               110,126.03           40%
 Salary/Wage/benefits become skewed as mobilizations are paid and 
reimbursements are not reflected. 

Volunteer Stipend 87,200.00           20,533.04              25,381.41               61,818.59             29%
Volunteer Disability/Pension/lifeflight 19,930.00           -                         10,777.82               9,152.18              54%
Volunteer Recognition 3,600.00             -                         3,781.96                 (181.96)                105% Overage does not reflect funds received from BVFF for meals

Office Expense/Supplies 12,000.00           1,587.05                9,230.13                 2,769.87              77%
Professional Services 33,000.00           6,124.14                47,323.63               (14,323.63)           143%
Insurance (Enduris) 70,000.00           -                         59,546.00               10,454.00             85%
Communications 2,560.00             960.77                   3,432.32                 (872.32)                134%
Advertising 1,200.00             56.70                     9,550.70                 (8,350.70)             796% Ad for IT RFP was a large expense & Fire Engine Ad, Captain & FF 

Vehicle Parts/Repairs/service 11,000.00           10.67                     20,100.32               (9,100.32)             183% Unforseen maintenance

Rescue - Apparatus/Supplies 14,700.00           -                         14,902.91               (202.91)                101% Compressor expenses

Fuel 15,000.00           559.02                   12,582.68               2,417.32              84%
Facilities/Station Repairs/Supplies 5,500.00             140.10                   4,754.91                 745.09                 86%
Utilities Services 29,440.00           7,878.77                24,086.34               5,353.66              82%
Travel & Meals 5,000.00             507.06                   3,923.69                 1,076.31              78%
Training 22,800.00           640.82                   22,716.20               83.80                   100%
Fire Supplies/service 17,500.00           2,424.64                17,679.14               (179.14)                101%
EMS Supplies/service 3,600.00             2,027.58                6,058.78                 (2,458.78)             168%
Uniform/apparrel 5,500.00             -                         20,740.89               (15,240.89)           377% WKRFA new apparel costs

Prevention 1,700.00             936.02                   1,210.98                 489.02                 71%
Taxes (for previous year) 3,000.00             -                         813.47                    2,186.53              27%
Dues & Fees 3,572.72             2,310.17                3,346.67                 226.05                 94%
KCFD3 Legacy 5,000.00             -                         3,072.49                 1,927.51              61%
Capital Reserve 134,424.96         7,795.67                48,042.72               86,382.24             36%
Municipal Pool Investment 41,177.04           -                         -                          41,177.04             0%

Total budgeted expediture 1,344,249.64      89,387.37              787,002.48             557,247.16           59%
WKRFA Start up costs -                       
Out of Budget Cost - Storage tank -                         -                       

-                       
-                       

Total Actual Expenditure 89,387.37              787,002.48             
Ave. property tax estimated in November 2025 $ +  new construction

This budget sheet is connected to the expenditure spreadsheet.



 January  February  March  April  May  June  July  Aug  Sept  Oct  Nov  Dec
beginning cash bal - 1,069,811 1,031,904 324,944.0 782,524.6 284,930.9 91,879.96 32,376.57 14,864.47 64,563.44 400,075.0 190,803.9
expenditure 65,202.50 47,451.77 53,451.88 48,452.29 49,639.89 60,787.29 68,930.91 116,496.6 48,007.65 71,799.41 71,035.81 89,387.37
revenue 1,135,014 9,544.73 146,491.4 505,619.5 252,458.4 18,939.15 13,929.76 13,984.55 37,706.62 407,311.0 112,437.2 -
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West Klickitat Regional Fire Authority 

Monthly Chief’s Report 

December 18th, 2025 

 

• Safety No accidents, injuries or illnesses reported.  One vehicle stuck in mud during a fire false alarm call. 

(WKRFA will repair the road in the spring.  

• Customer Service (emergent and non-emergent)   

27 as of Monday December 15th. 

*** Three active chimney/stove fires (2 woodstoves/2 structure ‘saves’) (1 Pellet stove fire) 

 

• Administration: 

1. Station 32 well:  

a. Continued work surrounding Station 32 water well failure.  Obtained cost quotes for the building 

roof portion.  

b. After discussion with vendors, the decision was made to hold off for scheduling repairs until after 

winter weather breaks. This will allow planning for both well repairs and opening/closing the 

building’s roof.  Neither can be done during inclement weather. 

c. Developed plan to purchase a potable water tank and pump as a temporary water supply.  When 

repair is made, the tank and pump will be relocated to Station 34 where there is also no water 

system in the building.  

2. Snowden Water Tanks: 

a. Bids are due 12/16/25.  Board agenda item. 

b. Scheduling testing and mitigation for asbestos insulation on the tanks themselves.  Some 

insulation is exposed and we need to verify that it contains no asbestos.  If it does, a plan to 

mitigate insulation to the ground level along the sides of the tank will be made.  ** Any future 

removal of the tanks will require a complete asbestos mitigation plan if they test positive for 

asbestos. 

c. Provided both property owners of an update regarding the tanks.  Both property owners are 

expecting the district to notify them when the project is complete. 

d. Made notification to Washington Department of Ecology of the water tank situation.  Since there 

are no leaks to ground, there are no Ecology grants or programs that we are eligible for funding 

assistance to help mitigate cleaning of the tanks. 

e. ** Please note that it is possible that this project may see delays due to weather.  Unknown 

timelines until we meet with a successful bidder.  

3. Apparatus/facility re-branding project: 



a. December update: Station signs at Station 32, 343 and 30 need mounted.  Old signs need to be 

removed.   

b. Next step will be to begin removing old FD3 and WSFD stickers as needed for each truck and 

determine a consistent wording plan for the fleet.  

4. ADA sidewalk: No bids submitted as of 11/17.   December update: No bidders on the project.  We ill solicit 

local vendors.  

 

• Operations/Prevention: 

1. Engine 30 continues to have a engine alarm.  Mechanic notified.  

2. Battery powered PPV fans recently approved by the board for purchase have now been used on two calls.  

Reliable equipment such as this is appreciated by our firefighters.  We need to equip Engine 32 and 

Engine 24 with battery fans as well.  

3. Fire Recruit Academy: 

• Captain Crumpacker and I are swiftly planning to hold an in-house academy.  We will 

invite our neighboring districts.  Priority is SWFR personnel. 

• February – May timeline. 

• ~10 SWFR personnel need bonified recruit training. 

• Goal is to complete IFSAC testing for credentialling (WKRFA goal / WSRB ‘huge’ 

benefit for the district’s PPC scoring). 

4. Quarterly air compressor air sampling is complete. (Jure) 

5. Fit test machine sent out for annual calibration.  It has been returned from the vendor.  Annual fit testing 

will commence in the month of December/January. 

6. Dayroom furniture previously reported to the board will be ordered soon.  City of White Salmon has been 

informed that the small meeting room space will be converted to Dayroom for firefighters.  WKRFA 

Board meeting dates are on the city’s meeting calendar for 2026.  

7. Negotiating with three property owners to seek an acquired live-fire structure for needed firefighter 

training.  A. SW Waubish B. Eyrie Road C. Powerhouse Road (this one is not likely, but I continue to 

reach out to PP&L as their structures are being vandalized repeatedly now). 

8. WKRFA personnel numbers are scheduled to shift to keep in order and recognize seniority.  Lower the 

number, the higher the seniority.  

• Personnel: 

1. Four new applications have been received in the last month. Total of six were received as of 

December ’25. 

Individual Activities: 

 

1. KCIFA meeting December 3rd. 

2. Klickitat County Commissioners Workshop / Burdoin AAR meeting in Goldendale. 

3. Preparations for Saturday December 13th WKRFA Board Workshop / Strategic Planning. 

• Outcomes of that meeting to be summarized and shared. 

• Specific strategic needs and timelines to be shared with the Board for consideration. 

• The Board desires to continue this process to completion.  

4. Vacation December 17 – January 2nd.  

 

Respectfully submitted: 

 

Wesley W. Long 

12-15-2025 



Training Report 

Period Covered: October 16th – Present 

Training Hours & Participation 

• 10+ hours of group training logged. 

• 7 training shifts spent with FTE firefighter, focusing on projects and task book 
completion.  

Drills Conducted 

• 10/21: Rapid Intervention Crew Scenarios – 12 participants  

• 10/28: Structure Fire First Due Company Operations (Beth El Shalom/Rhine Village) 
— 17 participants 

• 11/4: Apparatus Inspections/OTEP — 19 participants 

• 11/11: KCEMS Awareness Training / Officer’s Meeting — 24 participants 

• 11/13: Regional Pediatric Readiness Workshop – 3 participants  

• 11/18: Station Cleaning / Winter Preparation – 18 Participants  

Program Development & Progress 

• Apparatus Operator Task Book: still in progress, Tom Andrews is assisting. Long term 
goal is to create an abbreviated AO academy.  

• Officer Training Plan: Captain Wardwell has completed Fire Instructor I and Fire 
Officer I, other officers slated to have this training completed by the end of 2026.  

• In-house officer training rescheduled for January. 

• Vector Solutions implementation in progress, goal start date of 1/1/2026.  
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