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WEST KLICKITAT REGIONAL FIRE AUTHORITY 

Date 12/13/2025  Saturday 
Time 09:00 to 13:00 
Location 200 Husum Street Husum WA 98623 
Join Zoom 
Meeting 

https://us02web.zoom.us/j/85439489616?pwd=wKa7xP89EmLfgUm1iZfTAqB3AwOmYo.1 
 

Dial by your 
location 

+1 253 215 8782 US (Tacoma) 

Meeting ID 854 3948 9616 
Passcode 497363 

AGENDA 
SPECIAL MEETING  

STRATEGIC PLANNING WORKSHOP 
 

• Open special meeting of the West Klickitat Regional Fire Authority. 
• Roll call. 
• Approval of agenda.  
• Discussion Items 

1. Culture Program presentation 
2. 3,5,7,10 year strategy discussion 

a. FINANCES 
b. FLEET 
c. STAFFING 
d. FACILITIES 
e. FIRE PREVENTION 
f. FUTURE EMPLOYEE BENEFITS   
g. COMMUNITY ENGAGEMENT 
h. ATTRITION PLANNING 
i. OTHER MISC TOPICS 

• Action Items 
NO FINAL ACTIONS BY THE BOARD ARE PLANNED  

• Motion to adjourn: 
 

 


